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1‘ Vientor Protege Program

~ v The Mentor Protége Programiisidesigned to

encourage approved mentors to provide various
fiorms efiassistance to eligible Participants. This
assistance may include technical and /or;
management assistance: financial assistance in
the fiorm of eguity Investmentsiand /or loans:
Suhcontractsiand/er assistance in performing
Prime contracts With the Gevermment In'the form

of Joint Venture Agreements.
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VIENTOR

v DEMONSTIRATES COMIMINIVIENTE AND ABIILITY:
JOASSIST DEVELOPING 8(A) PARTICIPANTS
S(A) GRADUATE
FIRM IN TRANSITIONAL STAGE
OTHER SMALL BUSINESSES
L ARGE BUSINESSES



QUALIEICATIONS

v POSSESS FAVORABLE FINANCIAL HEALTH
v PROEITABILITY FOR TWO YEARS

v GOODICHARACTER

v NOT DEBARRED OR'SUSPENDED

v IMPART VALUE TI0/ PROTIEGE FIRM VIS A VIS 8(A)
EXPERIENCE OR

v GENERAL KNOWLEDGE OF GOVERNIVEN
CONTRACTING
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GENERAL RESTRICTION

v ONE MENTOR FOR ONE PROTEGE

v ONE PROTEGE FOR EACH MENTOR



EXCERPTION

AA//8(A) BDimay autnoriZe a Concern o
MEentor moere than one protége at a time:

v Additienalirelationshipwill net adversely
affiect the develepment ofi elther protege
filrm

v Second firmicannoet hea competitor el the
filest firmn.
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QUALIEICATIONS OF PROTEGE

v DEVELOPMENT STIAGE OF PARTIICPATION
v VIRGIN 8(A) CONTRACTIOR/OR

v HAVE SIZE < 1/2 OF SIZE STANDARDIN
PRIMARY SIC CODE

v GOOD STANDING



BENEEITS

v JOINTVENTURE AS A SMALL BUSINESS FOR
ANY GOVERNIVIENTFPROCUREMENT

v VIENTIOR MAY OWN < 409% EquIty Interest

v PROTIEGE EIRMIMAY. QUALIEY EOR/OTHER
ASSISTIANCE AS A SMALL
BUSINESS, INCLUDING SBA FINANCIAL
ASSISTANCE
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BENEEITS

v NO DETERMINATIONIOE AEEILIATIONIOR
CONTROL BASED ON AGREEIMENT OR
ASSISTANCE PROVIDED

v MIENTOR AS LARGE BUSINESS - ADA/GC/8(a)
MUSTI APPROVE IN' ADVANCE ANY.OFFER
SUBMITTED BY. THE MENTIOR AND PROTEGE AS
A JOINT VENTURE ENTITLED TO TREATMENT AS
A SMALL BUSINESS; SDB; OR!8(A) CONCERN.



CONSIDERATIONS

v/ BENEFITIS TIO/IPROTEGE

v POTENTHAL HARM TOANY INCUMBENT SIMALL
BUSINESS

v ADVANTAGES OB TAINEDAN THE OFFERING
CONDITIONS OR'PRICE ~ INVOLVEMENT OF LARGE
BUSINESS

v PREVIOUS APPROVAL
v [IMPACT ON'ANY OTHER GOVERNMENT CONTIRACTING
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ADDITONAL FEEATURES

v WRITTEN AGREEMENT:
v APPROVED BY AA/8(A) BD

v REAL DEVELOPMENT OF THE PROTEGE
v AGREEMENTIS NOT A SHAM
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EVALUATION

v ANNUAL BUSINESS PLAN UPDATE

v TECHNICAL /MANAGEMENT ASSISTANCE PROVIDED
v [OANS OR EQUINY INVES TIVIENTTS

v SUBCONTRACTS

v FEDERAL CONTRACTS AWARDED 1O THE
RELATIONSHIP

v NARRATIVE
v ANNUAL
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